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Introduction
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Motivation

The number of our research outputs was the largest
In the last FY. Great!!

On the other hand, there may be rooms for
Improvement in terms of achieved level.

Examples

*Komori -k un s Ph. D80%hesi s:
(Average of survey. # of samples = 3)

*Kawasaki -k un s Mast e40%t hesi

*Takano -k un s Mast e F40% h e s |

How can we improve the achievement level?
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How to Enlarge Our Scientific Outcomes?

What are the problems?
What we can do to improve the achievement level.
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Do not Have to be Perfect?

Some (most?) of U -Tokyo students of are good at
effective use of their efforts . When they achieve a
satisfactory level, 80% score for example, they
will not spend more effort. They do not have to
achieve 100% to pass an exam.

* This way of thinking is useful.
You can use these effort
for more important activities.
* However, if research is one of
the first priority activities in
your life, you will sometimes
alm at more than 100%.
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Do not Have to be Perfect?

It is tough to reach near to 100%. There will be
no perfect goal in science. |
Therefore, a completed work is highly evaluated
and respected.

Offset

\___Presentation on April 27, 2017 :

/
Knowledge, Prospect (Output by Paper, Thesis)

8 100% (Manv small iccueg)
'-g Finishj (Bug fix, Noise hunting,
o’ Confirmation, Interpretation)
g Evaluation/Improvement

A

9 o Conétruction

- 0

S £ | Conceptual st

a S aration
v ~

Effort / Time

Midterm Report Meeting (April 25th, 2019, Univ. of Tokyo)




Research know -hows are often dissipated
or graduation of students.

Solution 1: Effective Use of Heritages

INn time

A Effort and time consumption by same mistakes.

C> Continuous activities with

proper hand -over.
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Solution 2: Efforts Concentration

Project -oriented organization:

*Limit the number of research topics  in our group,
and focus more on these topics with more
systematic organization and division of tasks

* Such an organization scheme is often adopted by
world -leading science groups.

* On the other hand, this way of organization may

spoil the strong point of our group , which is
variety of emerging ideas coming up from wide
visions of self -motivated students.
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